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PRESENT: 

SAHTURENEWABLERESOURCESBOARD 
BOARD MEETING- DEL/NE 

JULY 3-6,1999 

Winter Lemrie - Cllairperson 
Ruby McDonald- Vice-Citairperson 
Russ Hall- Board Member 
Frederick Andrew- President, Tu/ita RRC 
Jim Moore - Executive Director 
Suzie Si/astiak - Office Manager 
Ja1ma Promislow- Davis & Company, Yel/owknife 
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Tile meeting comme11ced at 9:45a.m. at tire Define Lamls/Finmtcial Corporatio11 
Buildi11g. 

Ja1111a (presentation): Powers oft/re Board, Roles and Responsibilities, Pott~ers oftlte 
Renewable Resources Councils. 
Summaries: wildlife, harvesting regulatio11s, consultations. 
Discussion on commercial/sport fzsl•ing. 
Tlte majority of tile presentation included Sectio111J of tile Salttu De11e and Metis 
Comprehensive Land Claim Agreement, Volume I. 

) Prese11tatio11 adjounted at 4:00p.m. 
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Sundav. Julv 4, 1999 

PRESENT: Winter Lennie- Chairperson 
Ruby McDonald- Vice-CI1airperson 
Russ Hall- Board Member 
Jim Moore - Executive Director 
Suzie Silastiak - Office Manager 
Frederick Andrew - Preside11t, Tu/ita RRC 
Jamra Promislow- Davis & Company 

Wi11ter summarized tile issue of Grizzly Bear Studies ill tlte Norman Wells area. 

Fred questio11ed tire harvesting of grizzly bears in tlte Mackenzie M01mtailts. (Good 
information for tlte RRC's). 

Discussio11 011 priorities (issues) witlt tire RRC's. Recommendatio11s were: meeting 
witlz SRRB a11d tile RRC's; travel to eac/1 i11dividua/ community, etc. 
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CommunicatimiS: Executive Director- Board office- public a11d RRC's. 

Winter spoke on developiltg a strategic plan with tlte aid of afaci/itator/co-ordinator. 
Also, briefed 011 tile roles a11d resp011Sibilities of tlte SRRB and tlte Board members; 
professionallteclmical staff. 

LUNCH BREAK-

Tlte meeting reconvened at 1:45 p.m. 

Ruby McDonald questio11ed wltetller tlte SRRB ltad any promoti01zal items suclt as 
pins. 
Winter stated tit at tile ltarvest study program ltad items suclt as ltats, mugs, /igltters, 
pocket ca/e11dars; but that tlte Board itself ltave not purcltased m1y promotional items 
except for portfolio bags for tlte Board members and staff. 

Russ Hall recommended that a worki11g session be lteld after tlte next SRRB meeti11g. 

Wi11ter spoke on tlte 'conduct ofmeetillgs'- plmming oftlte age11da, action items. 
Operating Procedures Ma11ual- 110 index. Recommends tit at a11 i11dex be i11c/uded 
witlt tlte revised Operating Procedures Manual. 
Policies and procedures call be cltanged at any time; by-laws to be revised at annual 
meetings. 
Hefurtlter recommended a lawyer be present at lite strategic plan11ing meeting; also, 
our book-keeper to be present, along wit/1 all investor from TAL. 



) 

) 

) 

SAHTURENEWABLERESOURCESBOARD 
BOARD MEETING- DEL/NE 

JULY 5.1999 
/ 

PRESENT: Winter Lennie - Chairperson 
Ruby McDona/d- Vice-CIIairperso11 
Leonard Kenny- Board Member (altemate) 
Russ Hall- Board Member 
Jim Moore- Executive Director 
Suzie Si/astiak - Office Manager 

1. 1. CALL TO ORDER 

2. 

Tl1e meeting was called to order at 1:32 p.m. 

2. INTRODUCTION OF GUESTS AND MEETING PARTICIPANTS 
NIA 

3. REVIEW AND ACCEPTANCE OF THE AGENDA 
ADDIUONSWELETIONS 
-Dates of tile agenda to be cltangedfrom July 6-8 TO July 5-6, 1999. 
-Recommendation: To bri11g TAL in for next Board meeting a11d ca11ce/ 
tlte collference call witlt sclleduledfor Wednesday (7107199) monzi11g. 

o - Sweari11g in of Celina Stroeder to tlte Board sclteduled for tomorrow 
morning, 11:30. 

o - Russ requested that Correspondence and Agency Updates be added to 
future agendas. 

MOTION# -1999 
"THAT THE AGENDA BE REVISED WITH PROPOSED 
CHANGES". 

Moved by: Ruby McD011ald, Seconded by: Leonard Kemty. 
Motio11 Carried. 

4. REVIEW AND ACCEPTANCE OF MINUTES- MARCH 22199 
Not accepted due to tlte verbatim format. To do over and prese11ted at 
tl1e 11ext Board meeting. (Copies to be distributed to tlte Board members 
prior to meeting). 

5. BUSINESS ARISING FROM THE MINUTES- ACTION ITEMS 
S11mmarized. Jim expressed co11cern regardi11g tile 199912000 proposed 
projects. (Letters to be sent regardi11g tlte accepted proposals). 
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UPDATE ON STRATEGIC PLANNING SESSION 
Only o11e representative from a RRC (Tu/ita), Fred A11drew ill 
attenda11ce. 
Recommended tilat afacilitator be hired to conduct tllis session. 

Discussion on by-laws, policies and procedures. (To find out wlzet/zer 
tile Board requires by-laws to operate). 

EXECUTIVE DIRECTOR REPORT 
(Tile Board Members felt tllat o11ly urgent items be discussed). 
Staffing - 25 app/ica11ts received for tile Harvest Study Co­

ordilzator position. 
- recommended tllat a position be created for Executive 

Director Trainee. (Strategic Plamli11g Sessio11) 
Fi11anciaVAudit- Exte11ded deadline to 

------:-~--

Trailers - deficiencies reported. (water tanks, skirting, insulati011, 
driveways). 
• Russ suggested tltat a letter be writte11 to tile lessee stating 

tlze Board will /lire a worker, tlzen deduct amount from 
rent due to tlleir leniency in our continiiOliS requests for 
mainte11ance work. 

Warehouse - 11eeded to store skidoos, canoes, field equipme11t, also, 
space needed for Jab work. Recommendation: to look 
around Tu/ita, if unsuccessful, tllen purclzase, sell and 
lease. l11quire about land. 

Operatilzg Procedures Ma11uaal- few changes. 
Fililzg System -proposed alplza 11umeric system. 
Summer Student Program - to be advertised. Recommend tit at 

tlze stude11t work tvitlt Alasdair in Norma11 Wells. 

Meeting adjourned: 4:15p.m. 
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SAHTU RENEWABLE RESOURCES BOARD 
MEETING- DEL/NE 

JULY 7.1999 

PRESENT: Wi11ter, Leo11ard, Russ, Celi11a, Ruby 
Jim, Suzie. 

Winter updated Celina 011 meeti11g discussions. 

8. STAFF ATTENDANCE/JOB DESCRIPTIONS 
9. STAFF SALARIES/BENEFITS 

MOTION# -1999 
"THAT THE SAHTU RENEWABLE RESOURCES BOARD GO 
IN-CAMERA". 

Moved by: Celi11a Stroeder, Seco11ded by: Russ Hall. 
Motio11 Carried. 

MOTION# -1999 
"THAT THE SRRB COME OUT OF IN-CAMERA". 

Moved by: , Seconded by 
Moti011 Carried. 

2:15p.m. 

10. LETTER TO GNWT 
RE: Special Harvesting Areas. Restrictions lifted(?) 1mtil issue 
resolved- outfitters, sport/commercial ftslting. Board agreed. 

11. DEL/NE MEETING (LANDS CORPORA TJON/RRC) 
Report: Winter Lennie. Harvest Stude, Great Bear Lake 
Management Committee, Regional Renewable Resources Cou11cil. 

12. CORRESPONDENCE 
Agenda item. 
Letter from Gordon Yakeleya, President, Tu/ita Lands/Fina11cial 
Corporatio11. 
Information packages to be sent to all Board members prior to Board 
meeti11gs. 
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1mpleme11tati011 Committee (GNWT, Federal Government, Sa/rt11 
Tribal CoUircil)- Tu/ita -August /0199. 

Discussio11 011 accommodations - boartllstaf/- travel. Agreed that 
it's the individual's choice. 

Celi11e questio11ed 011 the membership oft/le Great Bear Lake 
Advisory Committee. ( GNWT, DFO, Deline RRC, SRRB a11djive 
lodges). 
Co-clrairs meeting. (TIIis fall in l11uvik). 
RWED Staff in Tu/ita today for iltitial meeting on tile Wildlife Act. 
Patrol areas: Mile 222, Kelly Lake. 
Fire season. 
Sheep Study (NW) - completed. Will give regional update at next 
meeting. 

NEXT MEETING: Fort Good Hope -November 2,3,4/99; travel 
days: Nov. 1 a11d 5/99. 

Letter to Paul Latour, re: ttttendance. {UZ::~ t{ l~ 

MOTION# -1999 
~~-.. •/< • .. ""1._.<:.- s-..... •' 

"THAT THE :WEET!NG BE ADJOURNED" 

Moved by: R11by MLDo11ald, Seconded by: Ce/ina Stroeder. 
Motio11 Carried. 

3:33p.m. 

I-. f... I 
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ACTION ITEMS 

L Operating Procedures Manual 
-index to be included (Jim Moore) 

IL SRRB Meeting- Nov. 1-5199 
- TAL to be invited ( Jim Moore) 

IlL Minutesllllformatioll Package 
- To be distributed to Board Members prior 

to meetings. (Jim Moore/Sude Silastiak) 

IV. 1999/1000 Proposed Projects 
- Letters to accepted parties. (Jim Moore) 

V. SRRB By-Laws 
- To be looked into (Jim Moore) 

VI. Two Rivers Development Group 
- Letter to be se11t regardi11g mainte11a11ce. ( Jim) 

VIL Storage/Warehouse 
- Plan. (Jim Moore) 

VIII. Summer Student Program 
- Advertise. (Su1.ie) 

IX Special Harvesting Areas 
- Letter to RWED. (Winter) 

X Meeting Atte11dance (CWS Alternate Member) 
-Lack of participation, possibility of 
a11otller altemate. (Winter) 

(C=Complete,· IC=lltcomplete,· NR=Not Required) 

c IC NR 
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SAHTU RENEWABLE RESOURCES BOARD MEETING 
DEL/NE, N. W. T. 
JUNE 07,1999 

PRESENT: SRRB (Chairperson Winter Lem1ie; Office Mgr. Suzie Silastiak) 
R WED (Alasdair Veitcl1) 
Deli11e Land Corporation (Raymo11d Tanito11 and Members) 
Deli11e Re11ewable Resources Cou11cil (Leroy A11dre a11d Members) 

The meeti11g commenced at 1:40 p.m. at the Deli11e La11d Corporation Building. 

Preside11t Raymo11d Ta11ito11 ope11ed the meeting with introductions. 

Chairperso11, SRRB, Winter Lem1ie briefed the delegation 011 tile SRRB 'S work to date. 
He me11tioned that this has been o11e year since the last meeti11g with Deline. As Deline 
is included the settleme11t area, it is tl1e Board's respo11sibility to include Deli11e ill all 
programs and projects. Any problems that were risen in the past ca11 be resolved. 
Update. Wi11ter informed the delegation that he has been Acting Executive Director 
si11ce December 1998, up until the latter part of Apri/1999. The Board's office moved 
to Tu/ita from Norman Wells i11 November; into the new hotel buildi11g. The Board is 
prese11tly leasing four (4) modular homes from 984214 NWT Ltd. /11 Tu/ita to house 
Board employees. 
The last Board meeti11g was held in March 1999. During tltis time, interviews were 
done to /lire an Executive Director. The successful candidate was Jim Moore; and 
began employme11t April 22, 1999. Office Manager, Suzie Silastiak, was hired Nov. 
24198. Harvest Study Worker, Ja11et Baylta, was /tired Apri/19/99 and Rosa 
Etcllinelle, Wildlife Technicia11 011 April19/99. The Harvest Study Co-ordinator, Ed 
McLea11 and Biologist Bruce MacDonald recently hired. These two positions to be 
filled in the near future. 

Winter informed the delegation 011 the Board Members- Ruby McDo11ald (alternate 
Archie Lemrie Sr.), Tu/ita District; Danny Gaudet (altemate Leonard Kenny), Deline 
District; George Bamaby (altemate Lucy Jackson}, K'ahslw Got'i11e District; Paul 
Latour (altemate Kevi11 McCormick), Canadia11 Wildlife Service; Celina Stroeder 
(alternate Keith Hickling), RWED; Russ Hall (altemate Diane Malley), Fisheries and 
Oceans Canada. 

Member Ruby McDo11ald spoke 011 tl1e hiri11g of professional staff, where it is 
necessary to /lire staff with university degrees, and exceptional qualijicatio11s. 

Winter stated that the Board is attempting to utilize many of our ow11 people to fill 
these positions, and that education and training is important. Scholars/tips are 
available; a Summer Studeltt Program will be available very soo11; a11d also, 
educational programs will be available to the stude11ts by our Wildlife Tech11ician and 
Harvest Study Worker. 
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Leonard Kenny questioned the position of the Harvest Study Co-ordi11ator at the 
present time. 

Winter replies that Janet Bayha has been doing the work until this positio11 is filled, 
and has been doing a good job. 

Le011ard explained to the delegatio11 that he has been appointed the altemate member 
from the Deline District. Damty Gaudet has been the main member on the SRRB. His 
resignation from tile SRRB is forthcoming. His concem is that this position be filled 
as well. (Two seats to be filled: main member and altemate member). 

Slide Presentation: Alisdair Veitch, RWED, Norman Wells. 

President, Raymond Taniton, Deline Land Corporation, stated that the Deline 
Renewable Resources Council is appointed by the Deline Land Corporation. 

Winter stated that one of the obligations of the SRRB is the implementation oftlte 
Saht11 Settlement Harvest Study as stated ill tire Implementation Plan for the Salttu 
Dene and Metis Comprehensive Land Claim Agreement. 

He further informed the delegation that this study was set up by the Working Group, at 
an ammalmeetingfor Harvest Study Co-ordi11ators. Deli11e was the 011/y community 
wlticlt did not participate. 

The importance of this study is that this provides necessary information for the Board 
and government to effectively manage wildlife. 

Leroy Andre (Deline Renewable Resources Council) informed oft/re problems 
encountered with Robert Nowosad, former Executive Director of tire SRRB. He 
expressed interest on training to run their own Harvest Study Program. Willing to 
compromise 011 issues with the new Board and the staff. 

Winter informed tire Delbre delegation that employment opportunities with this study is 
available; one or two people call be /tired. Arrangements can be made to set up a 
meeting with Janet Baylra and tire DRRC on training a Harvest Study worker. 

At present, Kirk Computer Systems Ltd. From Yellowknife are designing a software 
program for data collection. This information can be accessed by the Renewable 
Resources Councils in the region. 

The Salrtu Renewable Resources Board works closely with other RRC's with tire 
exception of Deline. The 011ly work done together was tire Muskox Study which was 
done in March 1997. 
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(Translation by Raymond Taniton). 

Elder Alfred Taniton stated that wildlife is a big issue to all elders. Regarding the 
Harvest Study: important to inform ALL residents of Define of this Harvest Study. It 
is necessary wot work together in this issue. 

Elder Leon Modeste spoke on the care and protection of wildlife. He did not like the 
idea ofheficopters being used during studies ofthe animals. He, too, stressed the 
importance of working together in order to gain from each other. 

(Translation by Leroy Andre). 

Elder Paul Baton also spoke 011 tire protection of the wildlife, this is att important issue. 
Also, important to inform the elders everything that goes 011 pertaining to wildlife. Any 
decisions made should be with comm1mity consultation. 

Leroy advised Winter that a meeting be set up soon with the DRRC and SRRB to begin 
the Harvest Study. Agrees to work jointly with the SRRB. 

Grizzly Bear Study: Winter informed the delegation that funds are available for this 
study. This study/plan can be designed after the new biologist is hired- towards the 
end of June. 

Raymond Taniton spoke on the issue ofwildife studies. He felt as though De/ilre was 
always 011 the 'end of the stick'. 

Winter explained that these studies are being done with the utilization of local people 
within own co1mmmities. This is based 01r recomme11dations from the RRC's. 

Fisheries Proposal. (Lake Trout Proposal at Keitlr Arm) Tire Department of Fisheries 
a11d Oceans was not prese/11 at the last Board meeting so proposal was not settled. 
Winter suggested that a follow up letter be sent to the Board in regards to this proposal. 

Regional Renewable Resources 'Council' consists oft/re Presidents from the five 
Renewable Resources Councils. Tire SRRB ca11 allocate funds for meetings. 
Recommendations, as a result from these meetings. can be fonvarded to SRRB. 

Suggestion: Tire RRC's meet prior to the SRRB meeting in Define, July 2-8, 1999. Any 
decisions made, should be made by tire RRC's and the people. 

(Agenda Item for the Strategic Planning Meeting). 

Winter informed the delegation 011 tire Great Bear Lake Management Advisory 
Committee; this is an advisory committee to the SRRB. The committee consists of 
members from DFO, GNWT, SRRB, TROPHY FISHING LODGES and the DRRC. 
Questioned whether Define wants to continue sitting o1r this committee. Again, SRRB, 
ca11 ftmd tire committee for meetings held. The SRRB will await a response from 
Define 011 this issue. 
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MuskOx Study. Project completed ill March of 1997. This project wasfullded by tlte 
SRRB. As a result, tlte quota was i11creased from 11 to 2 7. 

Leroy Andre brought up tlte issue ofboulldaries. He felt that the boundaries set was 
with recomme11dation from the SRRB. 

Wi11ter informed that NO recommendatio11s were made by the SRRB. ALL 
recommendatio11s were made by the RRC's. 

The Deli11e Land Corporatio11 and the Deli11e Renewable Resources Cou11cil to sort out 
the MuskOx issue. 

Meeting adjoumed: 5:45p.m. 


